GUIDELINES FOR THE COMMUNITY PROJECT
 
As is articulated in the syllabus, an excellent community project “answers the course questions and satisfies the course goals as stated in the syllabus.”  There are innumerable ways to do both, and, of course, you do not have to answer all of the questions or satisfy all of the goals for a successful community project.  Quite the contrary.  Doing something too large would likely be ineffective, and doing something small (even something very small) can be quite powerful and transformative.  We recommend that you work on sub-questions and sub-goals.*

An excellent project will:
1. Matter—that is, it will answer the “So What?” question for Greensboro, or some portion thereof, and for our understanding of Greensboro (or some portion thereof)—for example, it might be something that has a longevity and accessibility that makes it transformative for a neighborhood
2. Transparently address issues of decision-making; that is, it will address who does make decisions/who ought to make decisions about the issue and if there is a difference between these two, answer why and how we might change this. To do this, you will need to be clear about:
a. Who are key stakeholders and what are different perspectives of those groups and what do they have at stake in the decision
b.    Who is making decisions and how are they making them; specifically, what role do/ought/could they play (e.g., city council)—in other words, you need to offer a power analysis
3. Transparently attempt to answer course questions and meet course goals 
4. Transparently be accomplished through means that are appropriate to the course, that is, that further course goals in the accomplishing of the task (for example, one person in your group should not make all of the most important decisions about your project)
5. Be transparently appropriate for the number of students participating in the project, and for how they participate in the project (e.g., a project with 10 students ought both work together differently and come up with a different product than one with 3 students)
6. Be publicly presented in a way that allows others to answer course questions and meet course goals

To be successful, your project does not have to succeed in achieving what you had hoped.  In fact, we suspect that flexibility and re-shaping are crucial parts of good citizens and good projects.  So, you might do and learn something other than you had expected.  But you need to have a clear plan, even if it changes.  

You will also need to keep the faculty member apprised of your progress weekly throughout the course.  This might be done in conversation or by email, but must be done every week.
 
 *A sub-question is a smaller question that is a part of a larger question.  An example of a sub-question: were I trying to answer the large question: “What makes for a good college course?” I might ask the sub-questions: “How ought grading be practiced in a good college course, so that assessment is fair and accurate and so that students are graded on what matters most to their learning?”  I might also ask: “How much and what type of homework should be assigned for a good course?”  As you can see, there are many, many sub-questions to answering the larger question about what makes for a good college class.  The same structure holds for the relationship between sub-goals and goals.




FROM THE SYLLABUS 

Community Project
In collaboration with your small group, you will develop a final project that answers the course questions and satisfies the course goals as stated in the syllabus.  Your final project can be a conference-ready academic paper (20 pages), a video appropriate for posting on YouTube, a performance of some kind, or a community project that extends the work you start in your observations of a community organization.  30 points
 
Course Questions
· What is democracy?
· In what ways is Greensboro democratic/undemocratic?
· What is the role of education in a democratic society?
· What is the role of democracy in education?
· What do these considerations require of us?
 Course Goals
· Develop an understanding of democracy that is responsible to all members of the community.  
· Critically examine the theories and concepts that inform our contemporary and historical understandings of democracy. 
· Explore the role of stories and public narratives in democracy. 
· Identify barriers to democracy at personal, systemic, institutional, and cultural levels.  
· Co-create a model of teaching and learning that embraces democracy. 
· Create a vibrant and productive dialogue about community issues. 
· Study the discourses, decision making and community action relevant to key community issues. 
· Develop and deepen an understanding of what democracy requires of us. 
· Explore the ways a person’s social identity impacts his or her relationship to the issues and concepts we are studying in class.
 
You will proceed in four steps:
Step One: Stakeholder analysis
For this step, the key is to figure out who is affected, and in what ways they are affected, by the issue/problem you are examining. It is important both to describe who is affected by the policy/issue/problem as it now exists, and who would be affected were the policy/issue/problem dealt with differently. For example, if the jail doesn’t go in my back yard, will it go unbuilt? If so, what does that mean for possible overcrowding in other jails? Or, if it does get built, where, and how does it affect those in other areas. It is impossible to answer all of these questions, but articulating the most important ones is imperative to thinking seriously about our actions and how they affect communities.
Also: the analysis that you offer as part of your final presentation need not be the same one you offer now; you may well learn some things between now and then that make your analysis better, more accurate, more complete. But you need to start on that now and have it in mind as you work on your project.
Due Oct. 12th (be sure you to note that Step Two is also due Oct. 12th)
Step Two: Power Analysis
Who makes decisions about the issue/problem you are addressing and how? Is there good quality input from those most affected, or does a small number hold sway over decisions affecting many? Or something else entirely? 
Knowing how to affect change means knowing how decision-making procedures work and how they might work better. Analyze the decision-making procedures that affect your issue/problem.
Again: the analysis that you offer as part of your final presentation need not be the same one you offer now; you may well learn some things between now and then that make your analysis better, more accurate, more complete. But you need to start on that now and have it in mind as you work on your project.
Also due Oct. 12
Community Project Plan Assignment
As we wrote on the community project description: “To be successful, your project does not have to succeed in achieving what you had hoped. In fact, we suspect that flexibility and re-shaping are crucial parts of good citizens and good projects. So, you might do and learn something other than you had expected. But you need to have a clear plan, even if it changes.” This is the time to articulate that clear plan of action. As you know, the goal of the project is stated here: “As is articulated in the syllabus, an excellent community project “answers the course questions and satisfies the course goals as stated in the syllabus.” There are innumerable ways to do both, and, of course, you do not have to answer all of the questions or satisfy all of the goals for a successful community project. Quite the contrary. Doing something too large would likely be ineffective, and doing something small (even something very small) can be quite powerful and transformative. We recommend that you work on sub-questions and sub-goals.”* Please describe in detail what your planned project is. [We know that things may continue to be in flux, but having a clear plan, at this late stage in the game, is crucial, even if it changes from now until the end of the project.
Due Oct. 26
Final Presentation
	Projects will be presented at the final conference, Dec. 2nd and 3rd, and your presentations may take a variety of forms. Guildelines will be discussed at a later class.
